PIGA-TI offers integrated tools (templates) and some services leveraging
best practices to improve IT processes and projects efficiency and certain business
activities for small and medium-sized businesses' activities of all sectors.

Complementing our tools (templates) offering, our 'coaching’ services are oriented to support your
business and IT processes and activities execution related to: 1) global governance; 2) strategic
planning; 3) justification, planning, execution and project follow up; 4) portfolio management; 5) change
management (technical environment); and 6) disaster recovery to contribute to your business and IT
objectives completion

OUR TOOLS (TEMPLATES)

FOCUS
Gouvernance & Strategic Planning (3) is on usability
Portfolio Management (2) of our tools
Project Management (9) (templates) and
Disaster Recovery (1) not on services
IT Change Management (1) invoicing
Integration Architecture (1)

OUR ADVANTAGE

The majority of integrated tools (templates) delivered by
PIGA-TI are based on the assumption that each one can
address a new customer’ business and IT general context
and needs. If required, their adaptation will be possible as
well as their translation in English and Spanish based on
services agreements concluded

Thanks for visiting us:
PIGA-TI.COM
Thanks for contacting us:

info@piga-ti.com
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